BUDGET SUGGESTION BOX FEEDBACK REPORT

PRESENTED TO THE EUDORA BOARD OF EDUCATION ON 6/9/11

Eudora Schools welcomes feedback from parents, staff, patrons and others. An online form
is posted on www.eudoraschools.org where individuals can submit ideas for cost-savings
measures in the school district. A report of feedback generated from this form will be
presented to the Eudora Board of Education on a monthly basis. In order to be considered,
submissions must follow these guidelines, also posted on the online submission form:

* Suggestions should be direct and may be edited for length and/or clarity.

* Common courtesy is expected. Personal attacks will not be considered.

* Respecting employer-employee privacy, any submission that mentions individuals
by name will be discarded. Meaningful suggestions will be focused on changes to
programs, procedures or facilities.

* Comments may be edited for length; similar comments may be combined or
paraphrased as appropriate. Every effort will be made to retain the original intent of
each suggestion when presented for the board’s consideration.

Suggestions for cost savings, in no particular order, received between the dates of

3/9/11 and 4/13/11:

1. Examine the programs that have been added during the past several years when
funding was increasing. If funding is cut, these programs should be cut, either
temporarily or permanently.

Other submissions of note:

1. Consider seeking a grant from the Kansas Department of Health and Environment to
fund an e-waste recycling program; proceeds from recycled metals could fund district
initiatives.

2. Should future cuts need to be made, it would be better to charge a small student fee to
fund district music programs, instead of eliminating them.



