
Board Briefs
An informal report from Eudora Board of Education regular meetings

August 2018

The following are highlights of discussion and 
action from the board meeting on Aug. 9, 2018.

CONSENT ITEMS. All items listed on the agenda were 
approved without discussion.

SUPERINTENDENT REPORT. Steve Splichal began 
by reporting that preliminary enrollment numbers look 
strong; official student counts will be reported to the state 
in September. He then introduced new Eudora Elementary 
principal, Susan Tinich, to the board.  
 Next, Steve reflected on kickoff and convocation, which 
included the annual ENEA food drive, and was followed by a 
presentation about the district’s new wellness program.  
 He concluded with an update on the district’s renewed 
commitment to training staff in Youth Mental Health 
First Aid. With the help of grant funding, roughly 50 staff 
members in the district have been certified in the past 
few days. He said that a training plan will ensure all staff 
members become certified over the next two years, providing 
an additional layer of service to students.

EUDORA SCHOOLS FOUNDATION REPORT. Steve 
reported that the foundation board met this week to work 
on a plan and goals for the year. He reminded the board of 
the Sept. 7 tailgate picnic that the foundation will host for 
employees and their families.

COMMUNITY SAFETY REPORT. Steve shared a report that 
summed up feedback from parents and community members 
collected during the Strong Partners, Good Neighbors, Safe 
Community evening event in March. The event was led by 
district leaders, as well as leaders from law enforcement and 
Bert Nash Community Mental Health, and focused on the 
elements involved in creating safe and supportive schools. 
 A full copy of this report is available on BoardDocs, and 
a more detailed update will be shared with the community in 
the near future.

Want to know more about board business? 
• Attend a board meeting! Meetings are open to the public and usually take place at 7 p.m. on the second Thursday of 

each month at West, l310 Winchester. Check the calendar on www.eudoraschools.org to see the date of the next meeting.
• Go online! A full, searchable record of minutes and agendas is available online through BoardDocs. The Eudora section 

of BoardDocs can be accessed from the district website under Our District > School Board.

WELLNESS PLAN. The board approved the proposed 
employee wellness plan, as well as an agreement with LMH 
Business Health Center/Eudora Family Care to benefit 
employees enrolled in the district’s health insurance plan 
and their dependents. Details about the plan are available 
on BoardDocs; questions about the benefits or employee 
eligibility may be directed to Amy Shanks, human resources 
director, in the district office.

PRELIMINARY BUDGET. The board approved a 
preliminary budget that includes a mill rate decrease of .743 
in the overall mill rate. The board also approved the budget 
hearing meeting, scheduled for Wednesday, Aug. 22, at 6:30 
p.m.

NEW DISTRICT VANS. The board approved a proposal to 
use grant dollars to purchase two new vans for the district’s 
transportation needs. These new vehicles will be available 
later this fall and will help replace a van and car that have 
high mileage and increasing maintenance needs.  


