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Our students, 

 

 
The growth and success of Eudora Schools depends on our community of 
learning, from teachers and staff, to students and their families. Purposeful 
systems must be in place to hire – and retain – the employees who exemplify 
our values and mission. Curriculum and technology tools must create 
meaningful learning for students of all ages, preparing them for college, career 
and personal fulfillment after high school. Counseling programs must provide 
the support and skills necessary for students to thrive in learning and in life. 
And parents must be empowered as partners in their child’s learning and 
growth.  
 
Our district is incredibly fortunate to have the loyal support of a community 
invested in its students’ needs; likewise, much of our community’s strength 
can be attributed to the quality of our school system. Collaborative 
relationships across the community must focus on shared resources and 
coordinated planning to ensure the highest return on investment to taxpayers 
and provide the greatest contribution to our families’ quality of life.  
 
Whether in or out of the classroom, a student’s potential for success is at its 
greatest when people work together to support, encourage and share resources. 
Eudora Schools is poised to build upon this potential that affords each and 
every student the greatest opportunity to learn and grow as an individual – 
academically, socially and emotionally. 
 

Our schools, 

Our community 
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Looking ahead 
The success to date in Eudora Schools is worthy of recognition, but no school system thrives in a 
static environment. Always-evolving resources – technology, curriculum, methods, facilities – 
can only be leveraged if practiced in the context of ever-changing demands. The district must 
continue to adapt and plan for these challenges, including dangerously low state funding and 
increasing regulations.  
 
This plan is designed to build on and enhance success across the district, in spite of these 
continued challenges. However, the Kansas Legislature’s withering support for public schools 
will play a significant role in how this plan’s goals are approached, and the extent to which they 
can be completed. In light of a student body that is constantly growing and changing, a shrinking 
budget poses unprecedented challenges in our district’s pursuit of excellence. But regardless of 
these difficulties, the goals and priorities in this plan outline our work to provide a rich 
environment for student-centered learning that delivers lasting reward to the students, 
employees, and taxpayers of Eudora Schools. 
 
 
 



The plan that follows represents input from patrons, parents, employees and members of the 
Eudora Board of Education. A debt of gratitude is particularly owed to the following volunteers 
and staff members who provided invaluable input and participation during the strategic planning 
process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Keith Nowland, Eudora CVB 
Gary Ortiz, City of Eudora 
Ty Pattison, Principal 
Becky Plate, Parent 
Andrea Pyle, Teacher 
Joe Pyle, Eudora Board of Education 
Michael Rader, Parent 
Lynn Reazin, Eudora Board of Education 
Ethan Rodehorst, Teacher 
Randy Schmidt, Patron 
Gretchen Schreiner, Librarian 
Gary Scott, Eudora Parks and Recreation 
Lyle Seger, Eudora United Methodist Church 
Amy Shanks, Administrative services director 
Marj Spence, Finance clerk 
Troy Squire, Parent 
Meghan Summers, Teacher 
Stephanie Thorne, Parent 
Becky Topil, Teacher 
Jacque Underwood, Parent 
Eric Votaw, Eudora Board of Education 
Jeremy Warren, Parent 
Becky White, Data analyst 
Carol Wohlford, Eudora Public Library 

Ron Abel, Principal 
Megan Black, Assistant principal 
Paul Boone, Teacher 
Susie Brown, Parent 
Tim Bruce, Eudora Chamber of Commerce 
Sandy Campbell, Teacher 
Mark Chrislip, Eudora Board of Education 
Peggy Claggett, Patron 
Mark Clobes, Parent 
Sara Cross, Teacher 
Amy DeLaRosa, Principal 
Mark Dodge, Parent 
Bill Edwards, Eudora Police Department 
John Farrell, Migrant program director 
Sean Franklin, Parent 
Lori Fritzel, Secretary 
John Garcia, Parent 
Mona Gerstmann, Parent 
Robby Giffin, Parent 
Stephanie Hazeldine, Parent 
Seth Heide, Assistant principal 
Nick Hofmeier, Teacher 
Jeremiah Holcomb, Parent 
Jason Hoover, Parent 
Ruth Hughs, City of Eudora 
Joe Hurla, Eudora Board of Education 
Shanda Hurla, Eudora Schools Foundation 
Carrie Jackson, Teacher 
Corrie Jackson, Teacher 
Marla Johnson, Curriculum director 
Vicki Johnson, Secretary 
Ken Keiter, Eudora Fire Department 
Mike Kelso, Eudora Board of Education 
Robyn Kelso, Teacher 
Scott Keltner, Teacher 
Cara Kimberlin, Activity director 
Sara Lindsay, Teacher 
Ron Long, Technology director 
Eric Magette, Teacher 
Kristin Magette, Communications director 
Bryan Maring, Eudora Board of Education 
Jamie Mason, Teacher 
Barack Matite, City of Eudora 
Angie Miller, Parent 
Lisa Moffitt, Parent 
Maria Nelson, City of Eudora 
 



Target Area: Organizational Strength 
 
Goal: Foster an environment of employees’ continuous improvement to recruit 
and retain the best teachers, leaders and staff.  
 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Continue providing all employees an annual “end of the year interview” 
survey. (May 2016 and annually thereafter)    
Establish a Human Resources Department to oversee the hiring and 
retention of district employees. (Begin study by end of 2016; 
implementation as determined by Eudora Board of Education.) 

   

Complete area district comparisons related to employment competitiveness. 
(Continue current practices and ongoing.)    
Continue development of an effective standardized hiring process that 
identifies criteria for effective educational leaders and teachers, as well as 
characteristics in applicants that are compatible with our district’s culture. 
(Continue current system and review annual the use of system by 
supervisors.) 

   

Maximize the use of the McREL evaluation system to ensure the best 
opportunities for teachers’ professional development and to plan for a 
Spring 2018 review of evaluation system effectiveness. (Immediate and 
ongoing) 

   

 
Goal: Ensure proper use of resources and focus on priority items that are 
aligned with district goals.  
 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Update and communicate a clear chain of command for departments within 
the district. (Fall 2016)    
Continue practice of principal and director reports to the Eudora Board of 
Education that provide data and insight necessary to inform priority setting 
at the school and district levels and seek opportunities to include student 
perspectives in reports. (Immediate and ongoing) 

   

Conduct annual board and administrative retreats to ensure focus on 
strategic priorities. (Begin Summer 2016)    
Establish opportunities for Eudora students to provide meaningful feedback 
to district leaders and contribute to the district’s overall success. (2016-
2017 school year) 

   



Target Area: Academic Excellence 
 

Goal: Engage high-quality instructional resources, student opportunities, 
professional development for teachers, and the MTSS model to support and 
challenge all students in their learning and growth. 

 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Provide curriculum and resources that equip students with the cognitive, 
social-emotional and digital skills to thrive in the 21st Century. (Immediate 
and ongoing.) 

   

Enhance and further develop the district’s MTSS program with a focus on 
developing all three tiers and providing enrichment opportunities for Tier 1 
students. (2017) 

   

Provide an enhanced selection of course opportunities that are academically 
challenging for students at all levels, as indicated by an ongoing assessment 
of student needs. (2018)  

   

Adopt resources for MTSS, including evidence-based screeners, progress 
monitors and diagnostics. (Complete by 2017 and ongoing.)    
Create a comprehensive professional development plan that is responsive to 
teacher needs and meets district-wide goals.    
 

 



Target Area: Whole Child Education 
 

Goal: Ensure a student-centered, well-rounded education for all students. 
 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Explore feasibility and funding to increase participation among Eudora three 
and four year olds in a high-quality preschool, through private funding and 
collaboration with a wide range of community providers, agencies and 
resources. (Immediate and ongoing) 

   

Study options to increase opportunities for students across the district to 
explore interests and build skills in core, elective and extra-curricular 
activities. (Begin study 2017-2018 school year) 

   

Continue expansion in each district school of Tier 2 and Tier 3 MTSS 
supports in academic, behavior and social/emotional learning, while 
maintaining a strong Tier 1 foundation in core subject areas. (2016-2017 
school year) 

   

Equip all district schools with a universal MTSS screening tool and progress 
monitor for academic, behavior and social/emotional growth. (Complete by 
May 2017) 

   

Seek grant-funded opportunities to provide additional mental health support 
to students/families through increased resources and professional 
development opportunities. (Immediate and ongoing) 

   

Increase engagement with families with students transitioning from EES to 
EMS and EMS to EHS, through universal communication sources, in-person 
events and programs and user-friendly, centralized technology and 
communication, with purposeful attention paid to student support needs. 
(Spring 2016 for implementation over summer and fall 2016)  

   

 
 
 



Target Area: Technology 
 

Goal: Improve student, staff and family access to, and support for, technology 
resources, both on and off campus. 

 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Increase the number of student computers and/or tablets in classrooms at 
Eudora Elementary, Eudora Middle School and Eudora High School to 
lower the student-to-device ratio. (Immediate and ongoing) 

   

Study the feasibility of creating a new Educational Technologist position, 
focused on delivering support and professional development to teachers 
using technology for teaching and learning. (Begin planning January 2016) 

   

Increase access and knowledge for student families on how to use district 
technology. (Fall 2016 and ongoing with new parents)    
Collaborate with community resources to coordinate affordable off-campus 
Internet access for all students. (Begin planning by September 2016)    
Revise the technology curriculum to be more student centered, integrated 
and reflective of current trends. (First draft complete by June 2017)    



Target Area: Community Partnerships 
 

Goal: Collaborate with community agencies to improve flow useful and 
consistent communication to residents and taxpayers, and ensure stewardship 
of taxpayer dollars through cooperative facility use and planning. 

 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Partner with the city, CVB and chamber of commerce to develop and 
execute a plan for physical signage for school and community messages in a 
public and well-traveled space. (Begin planning by end of 2016; sign 
constructed by end of 2017) 

   

Leverage print and digital communications vehicles that exist with the city, 
chamber/CVB, ministerial alliance and others to ensure school and 
community information and messages reach as many Eudora residents as 
possible. (Immediate with formal sharing plan in place by end of 2016) 

   

Collaborate with other public agencies, especially the City of Eudora, around 
capital planning. Meeting(s) should include sharing capital plans, 
forecasting, mill rate coordination (as possible) and the willingness to adapt 
or modify, as appropriate. (First half of 2016) 

   

Use district property and buildings to facilitate the expansion of cultural and 
educational opportunities for Eudora residents. Develop partnership(s) with 
higher learning institution(s) to offer evening courses in district facilities that 
support progress toward technical certificates and college degrees for adults 
in Eudora, as well as enrichment for high school students. (Begin planning 
Fall 2016 to deliver courses/opportunities in Fall 2017) 

   

Determine how district facilities can be a resource to community partners 
wishing to offer cultural and/or educational enrichment opportunities in the 
community. (2016-2017 school year)  

   

Collaborate with the city, county and/or other agencies to explore 
opportunities to make Eudora a public transit stop along K-10 Highway. 
(2017-2018 school year) 

   

 
 



Goal: Increase partnerships with business and industry representatives to 
increase opportunities for students and support for local businesses. 

 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Enhance and expand Cardinal Partners program, leveraging the 
organizational growth of the Eudora Schools Foundation. (Spring 2016)    
Maintain and strengthen the existing Business and Industry Roundtable by 
formalizing a clear purpose and regular meeting structure. (Completed by 
December 2016) 

   

 
 

Goal: Increase formal opportunities for parents/patrons to support the schools 
and for students to support the community through volunteering. 

 

Goal Indicators and Status 
 

Completed In 
Process 

Not Yet 
Started 

Maintain and expand organized school-based volunteer programs for parents 
and/or community members, such as Watch DOGS at Eudora Elementary, in 
each district school. (Develop plan during 2016-2017 school year.) 

   

Explore avenues to encourage and increase student volunteer service in the 
community. (Develop plan during 2016-2017 school year.)    

 


